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DAY ONE – October 21, 2025 
 

8:00 – 9:00 Onsite Breakfast & Check-In 

• Registration desk open for check-in 

 

9:00 – 10:45 The Home Health Benefit and CoPs/Documentation 

• HHMB & the CoPs – Clinical Aspects 

• Conditions of Participation 

• Integrating the regulations into the home health visit process 

• Best Practices to support compliant documentation 

 

10:45 – 11:00 Break 

 

11:00 – 12:30 Reimbursement Processes and Efficiency 

• Clinical practice methods to improve Home Health Value-Based Purchasing financial 

performance 

• Components of PDGM and the impact of clinical practice on agency financial 

performance 

• Financial impact of practice resource allocation choices in Home Health 

• Identify ongoing quality improvement initiatives to yield greater efficiency within home 

health clinical operations 

 

12:30 – 1:15 Lunch 

 

1:15 – 3:00 Best Practice Case Management 

• Impact of effective case management 

• Best practices to avoid re-hospitalization and emergent care 

• Develop an effective and efficient care plan 

• Advanced care planning within home health 

 

3:00 – 3:45 Chronic Disease Management 

 

3:45 – 4:00 Q&A 

 

4:30 – 6:00pm Happy Hour at Atomic Cowboy 

 Shuttle to Atomic Cowboy will pick up at Doubletree Hotel 

 

DAY TWO – October 22, 2025 
  

8:00 – 9:00 Breakfast 

• Registration desk open for badge pickup and check-in 

 

9:00 – 10:30 Data Informed Practices and Analytics Use  

• Predictive analytics on the management of patient care 

• Virtual Care and remote patient monitoring and care planning 
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• Leverage risk-informed data within home health value-based purchasing 

 

10:30 – 10:45 Break 

 

10:45 – 11:30 Practical Leadership Concepts to Reach Best Practice (Group Activity)  

• Leadership scenarios and role play 

• Collaborative problem-solving exercises 

• Discussion: Overcoming common leadership challenges in home health 

• Sharing best practices and lessons learned 

• Action planning for leadership growth 

 

11:30 – 12:15 Lunch and Learn AI in Home Health 

Mark Burghart, Vice President Data Science at WellSky 

 

12:15 – 1:30 Quality Improvement and Performance Metrics 

• Define the QAPI Condition of Participation 

• Understand what to measure 

• Performance Improvement projects 

• Home Health Quality Measures 

 

1:30 – 2:30 QAPI Group Activity 

 

2:30 – 3:15 Review Practice Exam 

 

3:15 – 3:30 Final Q&A 

 

3:30 – 4:00 Summary Comments & Closing 
 

3:45 – 4:00 Final Q&A 
 

Day Three (Optional) October 23, 2025 
• 9:00 – 11:00 Certification Exam 

 


